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BY
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A BLUEPRINT FOR CONSERVATION
STRUCTURAL REPORT

(A)

INTRODUCTION

We are aware that this report is probably the first to look at the condition of the castle and will
set the scene for what will follow. We are honoured to assist.
It describes our observations on the structure and sets out how to respond to the most urgent
demands for stabilisation. Although much of the condition of the castle is "typical of ruins"
there are several specific areas of extreme vulnerability where any further collapse would not
only remove vital structure but threaten the potential to restore useful purpose and historic
character. Apart from the possible loss of evidence of architectural and other cultural
significances the eventual conservation costs could increase dramatically.
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It is hoped that our report will assist others to appreciate the nature of the challenges up ahead
to save the place from further deterioration.
Although our aim is to describe the short and longer term interventions which are needed to
deal with the instability and erosion of the historic masonry we hope also from this the Client
will be able to structure his resources and establish a full understanding of the nature of the
dialogue and agreements needed to plan and execute the priorities with provision made for the
long term strategy.
In this introduction we have
attached a photograph which gives
an idea of the nature of the
challenge. We make no apology
for this initial stark reminder of
what the condition of the castle
really means. The invasion of
collapsed debris into the easily
accessed former kitchen on the
ground floor is just one aspect of
the active threat to the interior of
the upstanding part of the castle.
Further photographs will follow up
this
report
however
these
impressions cannot fully convey all the threats. There are structural issues buried out of sight
within collapsed debris in the higher levels which we could not reach without a threat to our
safety. Although part of the project will be the provision of access to the upper levels, it
would be unwise to make free access to them until the entire ruin has been returned to a good
standard of safety. Initial access will be for the purposes of professional survey work and
urgent stabilisation.
As Conservation Structural Engineers, we are accustomed to the sight and sound of ruins.
This type of situation is not new to us and so we can take the challenges in our stride by
seeing several ways forward.
There is one important comment that we must make at this early stage however. It may not be
popular initially but it is practical; we hope to convey a sincere message that it is essential for
all the client team members to set aside all their hopes and dreams of a full restoration and
focus on what this report says about the initial years of site work. The restoration concept can
be held on ice; the prerequisites for conservation and restoration are all the same - stability
and safety. The term "restoration" is used alongside "former glory” but the same time we
would like to convey a large measure of hope that the position can be stabilised if all the
parties to this project can find a way to work together on phasing plans and funding.
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(B)

SUMMARY

The first step towards a recovery of safety and solidity is a practical one - to stabilise the
remnants of the vaulted floors and the partitions which sit on them. This will be an operation
involving propping and some local masonry consolidation. It will need funding of around
£25,000 (excluding tax) and Historic Scotland's blessing.

(C)

DEFINITIONS

Firstly we need to introduce a few terms;"Interim stabilisation" means all the activities on site to remove the immediate threat of a
major collapse of masonry. For the purposes of this report we mean a generous measure of
external propping and bracing in the form of wooden or steel struts arranged vertically and
diagonally against unstable stones and assemblies of stones. It will also mean the introduction
of consolidation work to secure unstable masonry where propping would be unsuitable or
inappropriate.
"Consolidation" means stabilisation of smaller areas of weakened or loose masonry using
conservation techniques which involve the skills of a stonemason.
"Conservation as found" means stabilisation work to permanently secure masonry structure
in as unobtrusive a way as possible and fundamentally retaining the structure as it is even
with distortions and other visual character resulting from the longstanding progression to a
ruinous condition. It implies an acceptance of the inevitability of decay and erosion. It makes
no attempt at restoring structural elements unless that is the only practical and safe way to
stabilise.
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(D)

ESSENTIAL HISTORY OF CRAIG CASTLE

Craig Castle is a sixteenth century masonry fortified house located on the north shore of the
Black Isle on the south coast of the wide expanse of river estuary known as the Cromarty
Firth. It is located about 12 miles north of Inverness and easily found just to the east side of
the A9 route to the far north.
The Castle is a 'romantic ruin' but it is still a protected Structure being Category A Listed and
is also a Scheduled Ancient Monument. Thus it is doubly protected under law.
It is in a state of abandonment but the walls of the north-east wing still stand with segments of
vaulted floors and a roof over it, although another wing to the north-west has completely
collapsed and its remains grassed over.
The architectural merits and cultural history of the Castle with its surrounds are not within the
scope of this report although its surviving ornamented masonry detailing is highly impressive
and the mass masonry embedded in the ruin serves to educate and inspire those who visit it.
Currently access to the structure is from a track which crosses some open farmland. Recently
some vegetation clearance was completed by an Archaeologist in order to carry out his survey
of the footprint of the castle.

(E)

LAYOUT OF THE CASTLE

An Archaeologist has mapped out the layout of the castle and has provided an outline
preliminary set of floor plans for what remains of it.
The standing wing comprises three floor levels and a roof structure. These are all constructed
in stonemasonry with vaulting and arches being the main forms of structural support as in
most early works of this type.
The ground floor is situated just below the external land. The upper floors- "first" etc are all
suspended on vaults with some support taken off the internal chimney flue structure which
rises up through the building.
The north elevation faces the lands which slope down to the sea and the south side overlooks
cultivated agricultural land. The lost wing is to the west and north of the ruin leaving an open
end on the west side of the standing ruin. This is where the stairwell used to stand but there is
much evidence that the stair components are preserved in the pile of tumble around the base
of it.
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The area to the east of the wing is the former main chimney with much important evidence
still there.

(F)

STRUCTURAL CONDITION OF FLOORS, ROOF AND INTERNAL WALLS

The vaulted upper floors are in vulnerable condition having lost their original geometry and
sagged in the centre. They are also loaded by piles of collapsed debris. This represents a
serious threat to stability and fragile equilibrium. There is a need for propping to hold them up
until we can reach them to decide what has to be done to restore their self supporting stability.
The state of the vaulting in the roof structure looks reasonable although we will not know the
true condition of its masonry until we achieve access to it.
Part of the ground floor is readily accessible but the floor area is obstructed by a surge of
tumble which has broken through from the west side of the room. There is a void on the other
side of this wall but it is unsafe to enter.
The condition of the walls around the original flue is precarious with cracking and deflection
in them due to loss of support. This area requires propping of an urgent nature.
We have made some notes on the condition of the walls together with what is generally
needed to conserve them as found. Some of the measures we have suggested here should be
done sooner rather than later as part of the initial phase of propping to reduce the risk of
premature loss.
The exact specifications for each intervention will be made at the "conservation as found"
design stage.



North Elevation

There is a large structural crack which runs full height of the wall. This needs to be pinned,
filled and consolidated as the voids around it are threatening the surrounding masonry. The
cause of the crack appears to be related to a bowed movement in the wall seemingly from the
combined thrust from the vaulted floors combined with the "trauma" from the collapse of the
other wing. There is an open end to the wall so there must have been a serious wrench when
the north west wing collapsed
There is a smaller crack also to the west end at the former L junction. This also needs to be
filled.
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There are several eroded and undercut stones to be built out to preserve them.
We also noted some very odd looking masonry suggesting that part of this wall had been
rebuilt with lesser quality work in evidence. Analysis by an archaeologist might yield some
importances here for the future. It does not affect us for now however.
On the inside face of this wall there is a need to build up the face of some undercut eroded
stones in the column of masonry to the west end of the elevation.



East Elevation (Gable)

There is consolidation work needed around the top right hand door area.
There is also a minor vertical crack following the chimney flue up.
This is reflected internally at first floor where there is a need to consolidate this crack with
mortar
There is also a need to build up at the corner of flue walls and reinstate part of the vault so
that it does not apply more pressure to the subsiding flue wall. The vault here has sheared at
the right hand side of corner of the two flue walls and is displaced.



South Elevation

There is a vertical crack down the right hand window line. This requires to be pinned and
consolidated. There is also a need to build up a minor degree of undercut stones.
There is a large vertical crack down the left hand line of windows. Here there is also voided
masonry.
There is a need to pin and fill the crack full height and to build up and consolidate all the
voids
One of the ground floor openings is missing its lintel and therefore some new arch stones
should be inserted.
There is some erosion at the west end of this wall which should be built up to 75mm from the
face; there is also a bulge here due to unbalanced thrust from the vaults
The upper bartisan seems to be eroding fairly rapidly. Some high level investigation work is
needed here to ensure that this important feature is not lost.
On the inside of this face there is a need to build up a loss of support to the west side of the
first floor window opening.
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It is also essential to fill some cracks in the arched inner lintel at the second floor window
opening, mainly at the east end of it. This should also accompany removal of tumble from
above it.
The end of the lintel with a slipped east end bearing also needs to be packed up. Here there is
an aligned crack running up to roof vault which needs to be consolidated.



West Elevation

There is no west elevation as such however the ends of the north and south wall represent this
for convenience.
On the right hand drum of the stairwell there is a fracture surface which needs consolidation
and building up of undercut stones. A vertical crack must also be filled and pinned.
The north wall fracture surface is generally stable.

(G)

OVERALL CONCLUSIONS ARISING FROM THE CONDITION SURVEY

The ruin has elements of serious vulnerability which must be addressed soon but overall we
consider there is sufficient evidence that it still has inherent stability in its basic foundations
and its main support walls. The latter is in need of consolidation work especially in the south
elevation which is the most severely affected by cracking and localised displacements around
openings, and stone erosion. The north elevation is cracked over its full height but this seems
to have origins in a historical event related to the loss of support from the collapse of the
north-west wing.
We have judged the ruin as viable for intervention and consider that stabilisation using props
and some masonry consolidation is a justifiable first step towards dealing with all the urgent
items of instability.
Once the urgent stabilisation measure are in place it will then become necessary to look at
how the standing structure as a whole can be put into a secure state of preservation without
compromising or restricting ideas for future development if we can dare to use that term.
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The answer to this is to develop and then adopt a "Conservation as found" policy with clear
rules and constraints. From there an approach to the ruin can be designed after consultation
with Historic Scotland. Such an approach is entirely feasible and in our opinion is the most
practical way to move forward.
The deliverable from a "Conservation as found" policy would be a self supporting masonry
structure with all its existing characteristics and significances preserved by making it as
robust as such a structure can possibly be when partly roofed and very exposed to the raw
elements.
Having said this, a successful conservation will depend on being able to advance fairly
quickly with the initial stabilisation needed to secure the upper floors and the internal flue
walls and also to arrest any tendency for the wider cracks in the outer walls to destabilise the
masonry surrounding them.

(H)

STABILISATION, PROPPING AND CONSOLIDATION

It had been assumed by us earlier that it would be possible to draw up outline proposals for
the urgent stabilisation in the form of sketch plans however it very quickly emerged on site
that we had insufficient safe access to be able to adequately survey the ruin dimensionally to
design and set out a propping scheme. We would have had to make many unverifiable
assumptions about the impact points for support and the underfoot support conditions.
However these restrictions have not disadvantaged us too much as it also became clear that
the only way to prop the vaults and overhanging masonry is to insert a simple grid pattern of
timber or aluminium props at say nominally 3 foot (1m) centres over the entire height of the
interior extending over the floored areas.
The sequence of installation would be more or less as found in an underground mineworksheading. Erection would start with a full layer of props at the lowest level and then repeat this
at each floor level upwards. By doing this, the contractor will systematically secure each
storey level against structural failure. In many places there will be no option but to seat the
props on top of the collapsed heaps of tumble otherwise the work would become extremely
hazardous and involve archaeological monitoring which time pressures will not allow when
workers are exposed to risks.
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This method of propping is not particularly sophisticated but its purpose is clear, and it will be
easier in subsequent phases to modify prop positions to suit access and the future
conservation work.
The props will be braced together to prevent accidental loss or deliberate tampering with
them. They will be treated to preserve them from decay. A coastal environment is bad for
steel.
Recycled timbers could be used or wood from "local sawmills or plantations" could be
improvised to keep costs under control. If metal is to be chosen, aluminium is corrosion proof
and lighter to carry around as access will be an issue in the early stages of the work.
Wooden props would be about 4" (100mm) in diameter with aluminium about 2"(50mm) in
diameter. At the head of each prop there would be profiled wooden wedge to engage with the
shape of the old stones and mortar joints. There would be a thin layer of material above this to
prevent loss of stone and evidence of mortars and plasters.
At the base of each prop there will be a bearing layer to suit the specific conditions for each
one. Where there a flagstones the base will be flat hardwood; where there is thick tumble the
base will be sandbags filled with weak lime concrete to ease into an uneven profile; where
there is very loose tumble we would stabilise it with gritty sand in the interstices.
As a policy the props will not be allowed to touch upon dressed and ornamented stones or
fragile mortars. If there is a risk of loss the surrounding areas will be recorded by
photography. There are strict rules for all site operations and any loss of detail, fabric,
evidence or other ways of "doing harm" are to be avoided.
The props must be subject to a design based on close up survey and must erected in
accordance with an approved plan of work, agreed with Historic Scotland.
Where stones and masonry cannot be secured with props as described it will be necessary to
secure them by filling whatever destabilising hollows, voids, gaps, joints and fractures there
are with mortars and stone pinnings to a prior agreed design and methodology. The insertion
of this will follow strict agreements with Historic Scotland and if necessary some of the work
will be done as a reversible measure if for whatever reason a permanent consolidation cannot
be achieved for access, safety or philosophical reasons (eg loss of material)
All these measures are subject to Scheduled Monument Consent.
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(I)

PHASING

It has already been agreed that the intellectual side, all planning processes (with statutory
approvals) and all interventions on site have to be phased.
This will ensure that the order of events is logical and practical and will accommodate the
thoughts of those with ideas and wider visions for the castle. It will allow an overall plan to
develop in parallel with funding but it must always be mindful of the fundamental aim to not
let any significances disappear. There are serious threats of further destruction of the fragile
masonry matrix under the localised "out of balance" weights of masonry and erosion of
materials from the various decay mechanisms.
This is an absolute priority and once this has been addressed with propping and some
consolidation, the longer term can be debated and agreed with a funding strategy put in place.
From recent survey we have arrived at the following ideas about phasing;-

Phase 1
This is active and is the scope of this report. It embraces the results of our structural survey
work, considerations for urgent propping, how to gain safe access for all the expert surveys
which underpin all the future proposals, and considers in broad terms what the future
conservation work would be.

Phase 2
This will consist of developing a plan for the essential stabilisation of the ruin and obtaining
all the SMC approvals for this. This represents the need to arrest the movement in those areas
where we see active distress and decay and in particular in the vaulted structures and flue area
which are under severe threat.
It is recommended that this should be planned and progressed in two sub-stages in order to
bring stability back into critical areas

addison conservation + design
castle craig
-11-

Phase 2A
An application for SMC for approval to the detailed design and erection of a working
access scaffolding and emergency propping with associated urgent consolidation as
measures for dealing with very unstable masonry and where there is overloading due
to the weight of tumble.
This access scaffolding would be temporary and used only for the duration of this
advance contract stage.

Phase 2B
This is the detailed survey of the ruin including the currently inaccessible parts and an
assessment of the findings in order to inform all the processes and discussions under
Phase 3; and to be in a position to design the work in Phase 3 which would also be
common to a wide range of future initiatives.
An application for SMC will be made for any local scaffolding access and any urgent
consolidation of any further areas of distress which are revealed by the detailed
survey.

Phase 3
This will be a detailed and expert study of what should be done under the general heading of
"Conservation as Found" as a philosophy for preservation. It will also cover the detailed
design for the contract work and an application for SMC for it.
The assessment at this stage will consider with Historic Scotland how all the various areas of
tumble should be dealt with (removed or stabilised as found or both) and what archaeological
support work is required where material is to be disturbed.

Phase 4
This will be all the contract sitework based on whatever shape the "conservation as found"
takes after the deliberations under Phase 3.
This essentially has to include all access to the site as a whole and setting up a base for future
operations. This might be Phase 4A
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(J)

PROBABLE COSTS

From our knowledge of the Castle and its structural condition which we have acquired so far,
and from our assessments coupled with assumptions about what each phase of intervention
might involve in terms of survey, design, management and execution on site, we have
attempted to make a broad estimates of the probable costs involved in stabilising the castle
and executing a "Conservation as Found" scheme.
Our cost estimates assume that the site conditions will remain substantially "as found", that
building professional's fee levels are around 20% of the building contract values and that
building prices and rates are current. The estimates exclude all taxes and legal fees and costs.
Our figures also exclude the costs involved in boundary fencing, security measures, bringing
in water, electricity, drainage and telecommunications and making a vehicular access to the
site, details of which are other's responsibility.
We have assumed however that the initial stabilisation work Phase 2B would by necessity
have to be carried out without the provision of such services provisions (ie “out of the back of
a truck”). It has been assumed that Phase 4 will be supported by a supply of electrical, water
and other services provided by the Client.
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ESTIMATED COSTS (subject to the above)

PHASE 1

Our fees as quoted and fees from all others.

PHASE 2A

Stabilisation costs and fees for erecting and
dismantling all scaffolding to assist the work,
including stabilisation design fees and site
supervision

£25,000

PHASE 2B

Survey fees, access scaffolding for this purpose,
and costs of making a structural and
archaeological report on the range of structural
interventions involved with a Phase 4
"Conservation as Found" Scheme with related
archaeological issues.

£20,000

£?

Phase 2B will be in the nature of a feasibility
study/options appraisal. (assumed 50/50 between
us and FAS but needs checking)

PHASE 3

Fees and costs associated with the preparation of
final detailed designs and SMC approved
specifications for the preferred option under the
heading "Conservation as Found"

£20,000

PHASE 4A

Work by "others" in establishing site access,
fencing, security, services, shelter and everything
needed to create a base for all major works.

?

This might also include the temporary timber
building referred to in a past discussion paper.

PHASE 4B

Contract costs and all fees for directing,
supervising and carrying out the preferred
"Conservation as found" scheme on site. (Note
the caveats in connection with the provision of
services and other facilities)

£250,000.
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It should be noted that the above figures are not supported by any detailed appraisals, designs
or specifications and are for the purposes of broad discussions on the order of likely costs
only. It would therefore be dangerous to regard them as authoritative under these conditions.
That said, costs in the above order would not be a surprise as similar work on castles of equal
size have recorded similar costs at completion.

(K)

DISCUSSION

There is much to be discovered by us, the Archaeologist, the Client and by others who will
join the team at strategic stages.
The purpose of this Phase 1 report is to provide a summary of our observations on the
immediate safety of the structure of the Castle, to draft some answers to the questions put to
us in connection with the overall planning of the project and to seek confirmation from the
Client that his current aims are being addressed by us.
Trying to cover all the possible options for scheduled ancient monument castles is a complex
affair with much scope for misunderstandings about aims and expectations. It has to be
tackled one step at a time.
Future reports under the appropriate phase will contain sketches to illustrate the agreed design
and layout of all temporary propping and access scaffolding which is required to erect it.
Our instructions for this stage are to define the stabilisation work which is needed to avoid a
collapse of the masonry in order to impose a level of control over a historic building and to
bring some safety to the ruins. This has been done.
We have also mapped out in very broad terms what could be involved in a "conservation as
found" approach to the project as a means of preserving the ruin in as dignified a way as
possible and so giving time for the Client to consider the possible futures of the entire castle
and its surroundings.
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(L)

REFLECTIONS

Aside from all the technical terms used in this report and the raw descriptions of the state of
deterioration of the ruins we still need to reflect on the wider meaning of what is there and the
role of such places in our lives.
Craig is still powerful and elegant despite its ruinous state. There are potent symbols in the
balance of beauty and decay which can mesmerise some but educate others. There are always
feelings of dismay at how it all fell apart but few of us could fail to conjure up strong images
of its past. Most of us probably feel that we should celebrate the fact that the place still exists
even if large parts of it are devastated.
We should be reassured that something can be done.
As one poet once said "We must therefore put aside the melancholy that inevitably sweeps
over us at the sight of ruins and inundate our thoughts with plans to preserve our images...."
In my work at Rosewell in Virginia the team managers called their strategy a "Blueprint for
Preservation". It is a title that could perhaps be adapted and adopted here. We have therefore
put it as a heading to this report.
There is much at Craig for architectural historians, archaeologists and enthusiasts for
restoration to research and write about. For now however we are in the hands of the
conservation engineer to map out what needs to be considered in mapping out a way forward.
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NORTH ELEVATION
Note the turf covered wallhead following what remains of the roof behind.
The full height crack is very noticeable and described in the report.
Note the blocked up small window to the kitchen (lower left) and the two arrow slits at this
level. The windows from the first, second and third floors are prominent features.
The large holes near the wallhead are where a cantilevered timber wallwalk would have stood. It
would be interesting to see if any timber remains inside these.
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EAST ELEVATION (GABLE)
There is a small crack in this towering structure but otherwise it is in good order.
Note the beautiful ornamentation around the wallhead area.
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SOUTH ELEVATION
The remains of the roof are clearly visible with the bartizan on the right showing
some lost masonry.
Note the evidence of a jettied walkway as the north elevation and the three
small windows from the small rooms in the south east corner.
This elevation has been split down the line of the kitchen door and main
windows. There is also a crack down the line of the small windows.
Note the erosion of the masonry on the left caused by wind and wind blown rain
plus sea salt.
This one is a sad memorial to the missing wing to the left where the grassed over
tumble lies
There is instability just above the kitchen door.
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NORTH ELEVATION (INTERNAL)
Here we are standing on the tumble above first floor and see where the second and third floors
were. There are stair treads in the tumble. The view from the window on the left is across to the
north of the firth.
Note the size of the stones around the openings and evidence of a door jamb clinging to the wall
to the right of the upper left window.
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EAST GABLE - GROUND FLOOR INTERNAL
Here we view the collapse of the chimney wall with the vaulted first floor above us.

EAST GABLE - FIRST FLOOR INTERNAL
We are looking up at the second floor vaulting and the distressed chimney wall which has
reduced support from below and loading from the second floor. This has caused the cracks and
loss of stone.
The niche on the right has a trapdoor access to a similar niche on the floor above.
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SOUTH ELEVATION (INTERNAL)
Here on the right we see the elegant curve of the stairwell but a state if distress around the first
floor window on the left. We also see the end of the vaulted second floor.
Note also the remaining evidence of a lime plaster on the vault.
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WEST ELEVATION
This view is from where the west wing stood. It shows what remains of the high vaulted roof,
third and second floors.
The first floor is covered in grass and tumble but is accessible.
Note the flattened profile of the vaulted second floor and how little of the third floor remains
standing, propped by the wall of the chimney.
See the pile of tumble which is loading up the second floor making this a hazardous area. This is
also propped by the chimney wall.
Note the sweeping curve of the former stairwell and some of the treads projecting outwards
from it at the third floor level.
See the amount of tumble piled against the north wall to the left.
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COMMENTS ON QUESTIONS SENT IN AN EMAIL
DATED 10TH SEPTEMBER 2012

OUR RESPONSES ARE SHOWN IN CAPITALS

...... In addition, your recommendation for a “conservation as found approach” will most certainly
raise questions at the Clan Urquhart Foundation meeting in Atlanta. I would appreciate it if you could
respond to this email by providing answers as best you can to the following:

1. What would Lachie’s role as an architect be in a “conservation as found” approach to
conserving the castle? Would he be responsible for developing the plan for masonry work
that compliments the propping?
OUR FIRM COULD MANAGE ALL OF THE MASONRY INTERVENTIONS AS WE
ARE VERY EXPERIENCED IN IT. THERE IS NO ARCHITECTURAL DESIGN
INVOLVED. HOWEVER WE EXPECT THAT LACHIE COULD CONTRIBUTE TO ALL
THE IDEAS FOR PROVIDING VIEWING FACILITIES SUPERIMPOSED ON THE
EXISTING STRUCTURE SUCH AS STAIRS AND LANDINGS.
IT IS OPEN FOR DISCUSSION WITH HIM BUT I GUESS THAT LACHIE WOULD
RECOMMEND THAT MY FIRM SHOULD LEAD ALL THE STABILISATION WORK
AND POSSIBLY THE "CONSERVATION AS FOUND" APPROVALS, THE CONTRACT
PREPARATION AND SITE IMPLEMENTATION.

I have previously indicated that in order to conclude Phase I of the project, I plan to provide
Lachie Stewart the reports you and Justin Garner-Lahire are preparing, and that I will
request Lachie's help in obtaining estimates to for fencing and putting in a road and utilities to
the site.
I AGREE WITH THIS.
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If Lachie must also develop an architectural plan for "conservation as found", Phase I of the
project will obviously not be complete unless Lachie also provides a plan and cost estimates
for the masonry work needed for a “conservation as found".
If he will need to prepare an architectural plan, I will need to commission it when I send him
your and FAS-Heritage's reports.
IT WOULD BE ADVISABLE TO HAVE DISCUSSIONS WITH BOTH OF US AHEAD
OF MAKING A DECISION ON THIS.

2. If Lachie is involved in "conservation as found", who will serve as lead conservation expert
for the project?
IF HE WANTS TO BE INVOLVED IN A MAJOR WAY HE SHOULD LEAD IT BUT
MOSTLY IT IS THE SKILL OF THE CONSERVATION STRUCTURAL ENGINEER
THAT IS NEEDED.

3. What would be FAS-Heritage’s role in “conservation as found”?
THIS MIGHT BE DICTATED BY HS BUT ONE AREA OF INPUT ARISES IF WE ALL
DECIDE TO REMOVE OR ALTER THE TUMBLE, OR DISTURB THE GROUND. HERE
FAS WILL NEED TO BE INVOLVED IN A MONITORING ROLE AS REQUIRED BY
THE RULES.

My discussions via email with Justin Garner-Lahire have focused on how they would
complete their survey of Castle Craig’s upper floors once the tower was made secure and they
had a means to safely access the upper floors, and that they would have conducted a detailed
archaeological study once the tumble would be removed to support development of a plan for
restoration or extensive conservation. Under the “conservation as found” concept, there
would no longer appear to be a need for the same sort of archaeological study for
“conservation as found”. This is an important point from a cost-saving perspective, because
up to this point in the Castle Craig project, the archaeological survey that Justin is conducting
has been the greatest, single expense.
I WOULD HAVE NO PLANS TO DISTURB THE GROUND LEVEL TUMBLE UNLESS
WE CONSIDER IT ESSENTIAL IN THE CONSERVATION AS FOUND OPTION. THIS
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WOULD BE SUBJECT TO DETAILED INSPECTION IN SUBSEQUENT STAGES AND
FURTHER DISCUSSIONS WITH HS.
THIS IS OPEN FOR DISCUSSION BUT IN OUR PROJECTS THE ARCHAEOLOGIST
ALWAYS HAS AN INPUT TO WHAT HAS TO BE DISTURBED.
HS MIGHT ALSO ASK FOR A "PRE-START" RECORD OF THE STANDING
MONUMENT BEFORE MAJOR WORKS ARE UNDERTAKEN AND THIS COULD BE
DONE BY FAS.

4. How would “conservation as found” affect future efforts to restore the castle? Specifically,
how would accepting grant money from Historic Scotland or the National Lottery affect our
ability to later reserve permission for restoration?
WE WOULD DESIGN THE CONSERVATION SCHEME TO PRESERVE ALL
OPPORTUNITIES FOR FUTURE RESTORATION OR MORE EXTENSIVE
CONSERVATION WORK.
AS THE BASIC CONSERVATION WORK ON THE STANDING RUIN IS COMMON TO
ALL THE POSSIBLE "RESTORATION" OPTIONS, I DO NOT SEE THAT OUR VERY
FUNDAMENTAL APPROACH SHOULD CREATE A FUNDING PROBLEM FOR HS IF
RESTORATION IDEAS WERE KEPT UNDER WRAPS FOR NOW.
HLF HAS A DIFFERENT AGENDA AND YOU NEED TO RESEARCH ITS RULES FOR
HOW TO QUALIFY.
IF YOU DO PLAN TO RESTORE IT IS POSSIBLE THAT WOULD STILL FUND THE
REPAIRS SIDE HOWEVER THIS WILL ALL COME DOWN TO THE INSPECTORATE.

In your last email, you indicated “conservation as found” could be “preliminary to any
eventual restoration option or more likely a more advanced conservation project with for
example some of the roof reinstated.” You also wrote, “Historic Scotland will
enthusiastically support conservation in these terms but will always hesitate over any
suggestions of altering the partially collapsed state of a ruin, or any attempts at restoration
especially when so much evidence of a former building is missing.”
THE REASONS FOR HS RESISTING RESTORATION ARE MAINLY PHILOSOPHICAL
BUT ARE ALSO POLICY DRIVEN. IT IS AN AREA FOR MUCH DISCUSSION WITH
HS, LACHIE AND FAS.
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5. What would it take to convince Historic Scotland that a restoration plan is acceptable? Would
their acceptance of such an idea be based upon whether Ancient Monument or Historic
Building grant money is used to help fund “conservation as found”?
THE ONLY WAY TO CONVINCE THEM WOULD BE TO COMMISSION LENGTHY
REPORTS FROM LACHIE, FAS AND FROM HISTORICAL RESEARCHERS. ALL I
KNOW IS THAT IT IS A LENGTHY AND EXPENSIVE PROCESS FOR APPLICANTS
WITH NO GUARANTEE OF SUCCESS. THERE ALSO HAS TO BE CLEAR EVIDENCE
OF WHAT WAS ONCE THERE.

As I previously mentioned, thus far, enthusiasm within Clan Urquhart has been greatest for
eventual complete restoration so Castle Craig could serve as a clan center. Lachie Stewart
was obviously able to restore Ballone Castle. How was he able to gain permission from
Historic Scotland? Did he forgo any use of grant money to improve chances for approval for
restoration?
HERE IT IS BEST TO SPEAK TO LACHIE ABOUT WHAT HE HAD TO GO THROUGH.
HOWEVER HE HAD MUCH MORE EVIDENCE ON SITE TO GUIDE A SCHOLARLY
APPROACH. A "LOOKALIKE" IS NOT ACCEPTABLE.

Based on Clan Urquhart’s ability to raise funds for the near term, “conservation as found”
would appear to be our best option for saving Castle Craig; however, I must to able to address
the above concerns.
YES IT IS THE ONE WHICH WILL BE MORE LIKELY TO BE ON THE STARTER
BLOCKS BUT THE APPROACH WE HAVE WILL ALLOW A CONTINUING
DIALOGUE ON THE CONCEPT.

6. Would the “conservation as found” concept you envision allow for long-term access to the
remnants of the upper floors of Castle Craig? Although this would not be a “show stopper”, I
am sure some members of Clan Urquhart would prefer the ability to be able to enjoy a better
view from the tower, as well as being able to more directly see the conservation work that
their contributions would support.
"CONSERVATION AS FOUND" WILL NOT AUTOMATICALLY PROVIDE A
VANTAGE POINT AS THERE IS NO STAIR TO THE UPPER FLOORS. REBUILDING
THE ORIGINAL STAIR COULD BE REGARDED AS HAVING THE SAME RULES AS
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RESTORATION AND I CANNOT COMMENT ON HOW THIS COULD BE
DEVELOPED.
HOWEVER SOME SORT OF TEMPORARY WOODEN OR METAL STAIR MIGHT BE
CONSIDERED ACCEPTABLE BY HS IF PROPERLY DESIGNED AND INTEGRATED
INTO THE RUIN. THIS IS WHERE LACHIE COULD HELP. HOWEVER I ALSO SEE
STRUCTURAL AND LOGISTICAL DIFFICULTIES WITH THIS AND AN
INDEPENDENT STRUCTURE IS PROBABLY BETTER. ONE OF THE DIFFICULTIES
WITH ALL TYPES OF HIGH LEVEL PUBLIC ACCESS IS MANAGEMENT OF
SAFETY AND MAINTENANCE.
WE INTRODUCED A SMALL ONE AT INVERGARRY CASTLE BUT IT IS NO MORE
THAN A PLATFORM TO ALLOW VIEWING IF THE INTERIOR OF THE RUIN. THE
OWNER ALSO RESIDES NEARBY AND CAN SUPERVISE ITS USE.

I am sure your report and drawings, the estimates your prepare, and the answers to the above
questions will make for very lively discussion at the meeting in October and for discussion
during the coming year as Clan Urquhart works toward saving Castle Craig. At some point
before the meeting in October, I would like to arrange a phone call, so I can discuss your
concept for the project directly.
YOU WILL READ IN THE REPORT THAT THERE ARE NO DRAWINGS AVAILABLE
TO CONSULT AT THIS STAGE BECAUSE WE COULD NOT GET ACCESS TO WHAT
WE NEEDED TO MAKE DECENT PLANS HOWEVER BUT WE HAVE DESCRIBED
THE PROPPING AND STABILISATION IN SUFFICIENT DETAIL TO BE ABLE TO
PUT A COST TO IT, ALTHOUGH THE ACCURACY OF IT WILL DEPEND ON MORE
SURVEY WORK, DESIGN OF THE DETAILS, HISTORIC SCOTLAND'S
COMMENTS AND WHAT THE CONTRACTORS SAY ABOUT RISK.

